v Fwd: Project Management Training in Basel, Switzerland: 18 - 24 October, 2026 - Special Discount Available valid until 10 August, 2026

"International Office" <international@ut.ac.ir>

———————— Forwarded message -------

From: "fhuseynli" <fhuseynli@ipdinstitute.ch>
To: undisclosed-recipients:
Sent: August 4, 2026 at 10:49 AM

Subject: Project Management Training in Basel, Switzerland: 18 - 24 October, 2026 - Special Discount Available valid until 10 August, 2026

Dear Colleagues,

Will are cordially inviting you to be part of upcoming Project Management Training Courses which will be held in Basel, Switzerland during 18 - 24 October,
2026 period.

Application Deadline: 1 September, 2026

Venue: Basel, Switzerland + Sightseeing Trip to Luzern / Boat Trip in Luzern Lake

Course Objective This project management course is designed to provide a comprehensive foundation in project management principles and best practices. By the
end of this course, participants will:

- Gain a deep understanding of the project management landscape, including essential domains and tasks.
- Develop practical skills necessary to manage projects effectively across various industries.
- Enhance confidence through hands-on simulations and practical scenarios.

- Be equipped with the knowledge, skills, and confidence to excel as a project management professional.
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Why Take This Course?

* Gain a Competitive Edge: Project management skills are highly valued and can set you apart in the job market.

» Enhance Your Skills: Learn best practices that can be applied immediately to ongoing projects.

* Career Advancement: These skills can open doors to higher salary prospects and advanced career opportunities.

» Network with Peers: Connect with other professionals and expand your professional network.

* Expert Instruction: Learn from an experienced project management professional with extensive industry knowledge.

Training Main Topics

- Module 1:
- Module 2:
- Module 3:
- Module 4:
- Module 5:
- Module 6:
- Module 7:
- Module 8:
- Module 9:

- Module 10:

- Module 11

- Module 12:
- Module 12:
- Module 13:
- Module 14:
- Module 15:
- Module 16:
- Module 17:
- Module 18:
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Project Management Fundamentals

Project Life Cycle & Process Groups

Project Charter Development (Integration Management)

Identifying Stakeholders (Stakeholder Management)

Developing the Project Management Plan (Integration Management)
Creating the Work Breakdown Structure (Scope Management)

Planning and Developing the Project Schedule (Schedule Management)
Planning Costs and Determining the Budget (Cost Management)

Planning Quality (Quality Management)

Planning Resource Management (Resource Management)

: Planning Risk Management (Risk Management)

Planning Communications Management (Communications Management)
Planning Communications Management (Communications Management)
Plan Procurement Management (Procurement Management)

Plan Stakeholder Engagement (Stakeholder Management)

Executing Process Group

Monitor and Control Project Work (Integration Management)

Perform Integrated Change Control

Controlling Project Performance Across Knowledge Areas
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- Module 19: Project Closure (Integration Management)

- Module 20: Project Reporting & Lessons Learned
- Module 21: Capturing Lessons Learned
- Module 22: Building a Culture of Continuous Improvem

- Module 23: Final Review & Group Presentations

Scholarship & Discounts

IPD offers support for most needed potential participants in the form of reduced participation fees. If you wish to request a discounted participation fee amount,
please write your request briefly via email before or during the application submission period. Unfortunately IPD scholarship program does not cover all of the
participation fee and international travel expenses.

There have following discount opportunities:

- 10% discount for Alumni of IPD programs

- 10 % discount for Students (Valid with actual Student Card)

- 10% discounts for small NGO representatives (Valid with Organizational Reference Letter)

- 10% discount for paying together with group of participants (More than 2 person)

- 10% discount for Annual ProPeace Members (For registration please visit www.ipdinstitute.ch)

About the Trainer

With over 15 years of experience in project management and a proven track record across diverse industries, Project Management trainer is dedicated to
empowering professionals through comprehensive project management courses. Their expertise includes: * Educational Background: Master of Business
Administration in European Management, Berlin School of Economics and Law. ¢ Certifications: PMP, PMI-ACP, PRINCE2, PSM I, PSPO I. ¢ Industry
Experience: Healthcare, Consulting, IT & Services, Retail, Automotive. ¢ Training Expertise: Successfully conducted over 50 project management training sessions,
supporting the development of more than 1,000 professionals with a 95% success rate in achieving their goals

We are looking forward to receive your application soon and welcome you as one of our participants.

For more information about the IPD programs call is available online at https://ipdinstitute.ch/Trainings-Events/

If you have any questions feel free to contact us by email, WhatsApp or LinkedIn address https://www.linkedin.com/in/fakhrinur-huseynli-574776223/

Best wishes,
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Fakhrinur HUSEYNLI

Director

Institute for Peace and Dialogue (IPD)
Address: Ryffstrasse 23,

4056 Basel, Switzerland

E-mail: thuseynli@ipdinstitute.ch
Cell / WhatsApp: +41764316170

Unsubscribing Request: If you do not wish to receive any email from us in future or if our any initiative or event or program information come to you by mistake,
Please write us email with UNSUBSCRIBE title and mention your email in subject section or inside the email for we find and remove it from our database.
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